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}  District Improvement Plan 
}  Review of programs to improve what we do 

for our students and families 
}  Consolidation of ASSIST classrooms has been 

a topic for the last two years 
}  In 2014-15 it was determined that we needed 

time to thoughtfully work through the 
transition 

 



}  Better able to group students by ability and 
developmental needs/levels 

}  Support of two teachers each with varied and 
specific expertise to support students 

}  More opportunities to build social 
relationships within the ASSIST classroom 

}  Better able to meeting needs of students on a 
continuum 

}  Opportunities for more parental support 



}  Access to resources at the Camano Island 
Community Center 

}  Access to the inclusion playground and 
additional classroom spaces at Utsalady 



}  The planning team consisting of Pam Gentz, 
Lloy Schaaf, Colleen Keller, Jennifer Allen, 
Angelia Boyer, Danielle Fogarty, Randi 
Bachand, and Heather Johnson met to look at 
feasibility of the consolidation of classrooms 
over the course of several weeks. 

}  The team created a proposal and shared the 
proposal with the Superintendent’s Cabinet 
for feedback and discussion. 



}  The Cabinet supported the proposal and gave 
the planning team permission to move 
forward. 

}  Once permission to move forward was given, 
the planning team discussed communication 
strategies- we felt that letting all affected 
parents know in both Twin City and Utsalady 
at the same time via a letter was important. 



}  An informational letter went out to parents of 
ASSIST students on February 9th. 

}  On February 16th all parents were called to 
talk about the consolidation of classroom and 
parent concerns were gathered. 

}  IEP meetings were scheduled with all Twin 
City ASSIST students.  

}  These meetings took place between February 
24th and March 7th. 



Individual Education Program (IEP) meetings 
were held with parents of each Twin City 
Elementary student who may be impacted by 
the proposed transition of the TCE ASSIST 
classroom to Utsalady Elementary School.  

 
The team navigated through a series of guiding 

factors that assisted in determining whether 
the transition would be a change in 
placement or location for individual students.  

 



Would the student’s program need to be revised 
if the ASSIST classroom transitions to Utsalady? 
 
u  Goals 
u  Related Services  
u  Location of services within the building 



Would the student be educated with non-
disabled students at Utsalady to the same 
extent he/she currently is at Twin City?  

 
u  We have considered time with typical peers 



Would the student have the same opportunities 
to participate in non-academic and 
extracurricular activities at Utsalady as they 
currently do at Twin City? 

 
u Study trips/field trips 
u After school programs 



Would the student’s placement option on the 
continuum of alternate services remain the 
same at Utsalady as it is at Twin City? 

 
Continuum of Services 

 
 

Classroom    Tutoring       Resource    Self-Contained   Out of District
  



Parents asked further questions and shared 
concerns and ideas regarding the proposed 
transition to Utsalady. They included:  

u Transportation:  
•  dedicated route for ASSIST students 
•  adult supervision on the busses 
•  ride time 
 

u Transition Process 
•  Meetings with the new team members 
•  School visits to see the classroom/playground 
•  Jump Start opportunity in August 



}  Seven IEP meetings resulted in the positive 
decision between parents and instructional 
staff to transition to Utsalady.  

}  This move will enhance the District’s ability to 
provide a program that will better meet the 
needs of our students. 



u Parental involvement opportunities 
u Transition meetings at Utsalady 
u Transportation requests 
u Maintenance requests 
u Classroom set-up 
u Teacher planning 



}  We are recommending that we move forward 
with the ASSIST consolidation of classrooms 
at Utsalady Elementary.  



       Utsalady Elementary          
        Together we teach, learn and grow 


